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PREFACE
Professional and motivated employees are at the heart of our
family business. Our employees are the most important driving
force behind Wagenborg's success. We are proud of our
employees and we want to treat them well. Every day we work
with passion and commitment on complex, unique and often
fully customised logistical orders. We believe it is important
to support our employees in their activities, and our HR policy
is focused on enabling employees to perform sustainably.
In 2017 we dedicated our efforts to the employability,
motivation, vitality and safety of our employees.
This Social Annual Report contains an overview of our points
of attention and explains a number of HR topics in more detail.
We would like to draw special attention to the Chapter about
Health, Safety, Environment & Quality (HSEQ). There is also
an appendix with all the HR key indicators and management
figures.
All in all I look back to 2017 with pride and I realise that we
are a wonderful company where our employees are always
keen to go the extra mile. Not just for our clients, but for
Wagenborg too. It is important to remember that.
I would like to use this opportunity to thank all our employees
for their dedication in 2017 and for their contribution to
Wagenborg's success. I would also like to thank all those who
[preface]

contributed to his Social Annual Report.
Bert Buzeman
HR Manager Royal Wagenborg
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ABOUT ROYAL WAGENBORG

[about Royal Wagenborg]

>

G
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For more than a century,
we have been an all-round
logistics service provider.
We specialise in complex

“IF YOU WORK
FOR WAGENBORG,
EXPECTATIONS ARE
SKY HIGH AND YOU
ARE GIVEN PLENTY OF
RESPONSIBILITY. I SEE
THAT RESPONSIBILITY
AS A GREAT CHALLENGE.
IN WAGENBORG I CAN
CONTINUE TO DEVELOP
AND THE ATMOSPHERE
BETWEEN THE
COLLEAGUES IS LIKE A
FAMILY”

customised logistics solutions.
Having expanded our
services and working areas
we have become a global
player.

Wieger Duursema
Fleet Development Engineer
Wagenborg Shipping

License to operate

being flexible - and that can only be

Egbert Wagenborg incorporated the

Our license to operate is to provide

achieved with excellent cooperation.

business in 1898, and we can say with

complex, customised logistics solutions.

Our success is defined by the way we

suitable pride that we are still a family

This challenge gets us out of bed each

deal with colleagues, clients and other

business. This enables us to cherish

day. This drive motivates us to give our

stakeholders on a daily basis. Attention

and safeguard our values and working

best, to get the best from each other

to detail and engagement make it

methods, even in difficult times. Egbert

in an innovative, cost-competitive and

more wonderful. We have become a

Wagenborg was the founder of our

sustainable manner.

large and mature organisation that

family values and this unique mix of

demands disciplined and considered

entrepreneurship, customer focus, focus

The Wagenborg Way of

actions. We are pleased that we are

on solutions, long-term relationships,

Working

an organisation where people dare to

good employment practice, team work,

We need committed and engaged

take risks and responsibility and where

decency and learning on the job.

people to achieve our ambitions and

mistakes are not punished unduly.

sustainable operating results. We
need people who want to run a little
faster than the rest. In Wagenborg we
like taking risks, acting quickly and
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[about Royal Wagenborg]

FAMILY BUSINESS

With a continued focus on safety, innovation and sustainability we can
look back with satisfaction on a wonderful and unusual year. Below we
give you a glimpse of the best stories and orders that kept our business
busy in 2017.

2

RETROSPECT AND EVALUATIO

[retrospect and evaluation]

>

ON

Social Annual Report Royal Wagenborg 2017 | 11

Wagenborg announced that the business will have a three-member Board of Directors as of July 2017. After a career of 32
years, Rob Wagenborg stepped down as CEO of the business. As of October 2017, the leadership of Wagenborg is in the
hands of Egbert Vuursteen (CEO), Jeroen Seyger (CFO) and Maarten Tromp (COO).

Rob Wagenborg
Supervisory Board member Royal
Wagenborg

Egbert Vuursteen
CEO

Jeroen Seyger

Maarten Tromp

CFO

COO

“IT’S WONDERFUL WORK AND
I LOVED EVERY MINUTE. FOR
NEARLY 30 YEARS, I SHAPED THE
STRATEGY AND PROGRESS AS
CEO TOGETHER WITH EGBERT
AND THE SUPERVISORY BOARD, IN
CONSULTATION WITH MANAGEMENT,
THE BOARD AND THE FOUNDATION.
NOW IT'S TIME TO START A NEW
CHAPTER IN THE HISTORY OF
WAGENBORG. ”
Rob Wagenborg
Wagenborg's innovative character
and focus on sustainability have
been rewarded on several occasions.
Wagenborg received five AMVER
awards from the US Coast Guard, whilst
Wagenborg's crane division received
project implementation. The EasyMax,
the latest type of sustainable vessel, was
given the Maritime Shipping Award from
the Royal Association of Netherlands
Shipowners (KVNR).
In 2017, Wagenborg decided to focus
more on maritime logistics solutions.
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[retrospect and evaluation]

an ESTA award for innovative excellent

The most successful projects in 2017 were grounded in the

In 2017, Wagenborg Offshore and Royal Niestern Sander

business’ origins, with Shipping, Offshore, Towage and KNS

worked together on converting various vessels for long-term

as the core. Below we show a selection of the orders from

contracts. For example, the Serkeborg was renamed the

2017.

Redsborg and then left as a ‘diving support vessel ’ to
St. Eustatius for 10 years. At the end of 2017, the yard also

Although freight prices were still under pressure in 2017,

started the conversion of the offshore vessel Blue Queen into

the occupancy of Wagenborg Shipping's dry-cargo vessels

a Walk-to-Work vessel. In 2018, this vessel will be deployed

should be qualified as excellent. More than two million

in the North Sea as part of a six-year contract.

tonnes of cargo were shipped for Yara, which is an absolute
record! All around us we saw various shipping companies

The various conversion projects and the new build of the

topple as a result of the crisis, which produced opportunities

Egbert Wagenborg and two pontoons meant that Niestern

for Wagenborg to add tonnage to the fleet - Wagenborg

Sander was reasonably occupied in 2017.

acquired the Zijlborg, Zaanborg, Ziltborg, Lenneborg,
Looborg, Loenerborg and Leuveborg. With their ice class and
square holds they are the perfect addition to the existing fleet.
Over the past year, Wagenborg Offshore moved part of its
activities from the Caspian Sea to other parts of the world.
The completion of the Prorva project in the Caspian Sea
put an end to 20 years of Wagenborg in Kazakhstan. The
Arcticaborg was used for a five-year contract with Fathom
Marine in the Canadian Arctic waters - a route via the
Northwest Passage.

Wagenborg Towage had a great year and expanded its fleet

with the tug Waterman, two new-build pontoons and
completed some large projects. The most striking
project was the transport and installation of the
Bokfjord bridge in Kirkenes in cooperation with
colleagues from Wagenborg Nedlift.
Without a supportive HR policy, the Wagenborg
employees would have been less able to achieve
these results. The following Chapters set out
Wagenborg's social policy.

[retrospect and evaluation]

“FOR US THIS AWARD
IS TRUE CONFIRMATION
THAT WE, AS A SHIPPING
COMPANY, HAVE TAKEN
MAJOR STRIDES IN TERMS
OF SUSTAINABILITY AND
EFFICIENCY WITH THIS
NEW GENERATION OF
VESSELS. A DESIGN THAT IS
SIMPLER AND AT THE SAME
TIME MORE INTELLIGENT,
AND THEREFORE EASIER
FOR THE CREW AND THE
SHORE ORGANISATION.
THE PERFECT EXAMPLE
OF BEING ABLE TO DO
MORE WITH LESS. THAT
IS WHAT SUSTAINABLE
SHIPPING IS ALL ABOUT MORE INTELLIGENT AND
EFFICIENT VESSELS, SUCH
AS THE EASYMAX”
Theo Klimp
Fleet Director Wagenborg
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Wagenborg completed fantastic projects and
achieved results for its clients with a high
level of engagement from its employees.
In 2018 it will be all hands on deck again.
Professional staff functions are essential if we
are to provide the best possible support to
operational colleagues. The same applies to
HR and it requires us to be clear on what we
want to do and to have a clear view of our
role.

3

SOCIAL POLICY

[social policy]

>
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GENERAL
Social policy

We need to prepare for the future. This will be based on a number of
critical success factors in the area of people and the organisation:
•

To have sufficient and highly qualified people;

•

To have motivated people who are pleased to go the extra mile;

•

Vital employees, irrespective of their life stage;

•

An ‘engagement building’ organisation culture with business and
human actions in perfect harmony.

Our strategy can only come to fruition if achieving the above-mentioned
critical success factors becomes the responsibility of line managers,
managers and staff departments.
In this Social Annual Report we describe what Wagenborg has done to
achieve every critical success factor.
STRATEGIC PERSONNEL PLANNING
In order to be prepared for the future in the best possible way, strategic
personnel planning is high on our agenda. To have sufficient highly
qualified personnel is extremely important to safeguard the continuity of
the business and its services. For a number of posts it requires significant
effort to attract qualified personnel. At the same time, Wagenborg is
dealing with an ageing headcount. By constantly looking ahead and by
responding to developments, such as ageing workforce, we ensure that
we always have sufficient qualified personnel.
Ageing workforce
The data from the table on page 20 help to predict the replacement
particular, will have an ample outflow due to increasing ageing over
the coming years - over the next ten years, 25% to 30% of their current
headcount will leave.
LABOUR MARKET
The labour market will be facing shortages as fewer young people
are entering the labour market. Over the next few years there will be
structural decrease in the number of young people that will leave school
to enter the labour market.
A prerequisite for being and remaining innovative, is positioning
Wagenborg as an attractive and good employer to ensure we continue
to attract good, new people. It is also important to continue developing
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[social policy]

demand due to retirement over the coming years. WPD and KNS in

existing talent. We then need to use strategic personnel

job and Werk en Vakmanschap has national coverage. This

planning to ensure that key posts can be filled now and in the

excellent cooperation ensures that Nedlift can manage an

future.

ageing workforce and a reduced inflow of young people.
Wagenborg Shipping

Nedlift

The ‘less than wonderful’ freight market caused the

In order to have sufficient qualified personnel, Nedlift entered

bankruptcy of a number of shipping companies in 2017, but

into long-term cooperation with Werk en Vakmanschap to

produced a good supply of properly qualified seafarers. As a

recruit and train trainee crane drivers. They have access

result, Wagenborg Shipping could focus even more strongly

to a target group that wants to develop by learning on the

on performance/output and the development of the seafarers.

Division

<25

35-44

25-34

45-54

55-64

Wagenborg Shipping

191

10%

613

31%

566

28%

399

20%

Wagenborg Offshore

8

3%

78

31%

80

32%

56

22%

27 11%

Wagenborg Passagiersdiensten

7

6%

15

12%

30

24%

40

32%

Reining Warehousing

0

0%

0

0%

4

36%

3

27%

13

4%

73

21%

81

24%

100

5

3%

18

11%

26

16%

47

Wagenborg Nedlift
Royal Niestern Sander

224

8% 797

28% 787 27% 645

>65

213 11% 15

TOTAL

1%

1,997 100.0%

2

1%

251 100.0%

31 25%

2

2%

125 100.0%

4 36%

0

0%

11 100.0%

29%

59 17% 14

4%

340 100.0%

30%

59 37%

3%

159 100.0%

4

22% 393 14% 37

1% 2,883 100.0%

Royal Niestern Sander
KNS is also dealing with an ageing headcount but could not
take on new employees in 2017, as the order book made
that unjustifiable. The low amount of work on offer has made
KNS more critical in recruitment and selection.

[social policy]

“WHEN I WAS 17, I STARTED
A HOLIDAY JOB AT
WAGENBORG. NOW WE'RE 10
YEARS ON AND I HAVE SAILED
AS TRAINEE AND MATE
ON VARIOUS WAGENBORG
VESSELS - A FEW A TYPES,
BUT ALSO ON BOTHNIABORG,
ERIEBORG, ELBEBORG AND
RIJNBORG. AFTER THAT I
MOVED TO THE KROONBORG,
WHERE I WORKED AS
MATERIAL COORDINATOR,
THEN AS SECOND MATE.
RECENTLY I STARTED
AS CHIEF MATE ON THE
KASTEELBORG. I’M A REAL
WAGENBORG CHILD…!”
Siebe Loos
Chief Mate Kasteelborg
Wagenborg Shipping
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The experienced crane drivers of Nedlift are in
a phase of life where they enjoy teaching the
new guys the tricks of the trade. It energises
them and it creates a great connection between
the experienced pros and the floundering young
people. It is an effective way of guaranteeing
professional skills and expertise for the long
term. In the autumn of their career, older
employees are given a new incentive and young,
inquisitive employees are given the opportunity
to learn the tricks of the trade.

Offshore

“THERE SIMPLY HAS TO
BE A WILL TO INVEST IN
PEOPLE. IT MEANS THAT
AS A DEPARTMENT YOU
WILL WORK ABOVE YOUR
STRENGTH FROM TIME TO
TIME. PERHAPS THERE ARE
PEOPLE IN THE FLEET WHO
WANT TO STOP SAILING
AND WHO WOULD LIKE TO
PURSUE AN OFFICE JOB IN
WAGENBORG.”

The ageing trend in the workforce is clearly noticed in
Offshore. In about 10 years’ time, many of the people will
retire. Now is the time to start talking about how we will deal
with that.
Kazakhstan
The departure of a large part of our fleet from the Caspian
Sea in 2017 had major consequences for our headcount in
Kazakhstan. A reorganisation was inevitable and sadly we
had to let a large number of employees go.
LABOUR-MARKET COMMUNICATION
Good labour-market communication is essential. In 2017,
Wagenborg had a presence on various online tools and
platforms with a view of recruiting qualified and motivated
personnel.
Website
The website Careeratwagenborg.com is our business card
for prospective employees. Wagenborg presents itself as an

Maarten ten Wolde

attractive employer. Apart from listing vacancies, the website

Technical Manager

provides potential applicants with more general information

Wagenborg Offshore

about working for Wagenborg.
LinkedIn
LinkedIn was used to reach the best candidates. LinkedIn
is a business networking tool with an international reach,
ensuring that Wagenborg has a great reach and interaction
with the target group. At the moment, the Company Page
of Wagenborg has more than 8,000 members who actively
track the developments of the company. Most followers are
from the Netherlands, but there is a growing number of
followers from Russia, England, the Ukraine and Indonesia.
The larger part consists of operational employees, sales
employees and engineers.
According to LinkedIn’s Business Review, 23% of last year's
new recruits were influenced by LinkedIn. The Wagenborg
vacancies were displayed a total of 105,821 times on
LinkedIn. About 8% actually viewed the vacancies, which
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represented a total of 8,489 views, and of those 8,489

members is elected from their number.

views, some 2.5% actually applied for a vacancy via
LinkedIn.

MOBILITY
One way of keeping people employable in quieter times

Noorderlink

is by calling on the mobility of employees by seconding

Wagenborg is affiliated to Noorderlink in order to

or hiring colleagues from other Divisions. For example,

obtain insight into and grip on the northern Dutch labour

Wagenborg Stevedoring and Wagenborg Shipping

market. Noorderlink is a Human Resource Management

used colleagues from KNS, whilst Wagenborg Towage

and Human Resource Development alliance in the three

employed a Captain from Wagenborg Offshore.

northern Dutch provinces. The services of Noorderlink are
largely aimed at exchanging knowledge, expertise and

Being able to work together within the various departments

best practices between the affiliated organisations. It also

of Wagenborg and with clients or colleague businesses is

aims to increase the mobility of the affiliated organisations

extremely important. Moving on to other divisions is a form

personnel.

of mobility, just as promotion and demotion, and every type
of mobility is used.

The affiliated organisations are represented by the
Directors/Heads of P&O, that together form the Board

Royal Niestern Sander

of Directors. Every other year an Executive Board of five

At KNS they may work with a morning, day and evening

shift during busy periods, as they did in the fourth quarter
of 2017. Colleagues were seconded to suppliers, clients
and colleague companies in quieter periods and new-build
employees were used for repairs. All this required a certain
amount of mobility from personnel.
Wagenborg Passagiersdiensten

The table below demonstrates that Wagenborg Shipping

WPD focused on retaining the professional skills of

grew in relation to 2016, particularly as a result of the

its employees. WPD strives for a level of sustainable

expansion of the fleet. Wagenborg Offshore and Wagenborg

employability that is acceptable to the employer and the

Nedlift both shrank in terms of numbers of employees, due

employee.

to reorganisations that were the result of terminating certain
activities.

Permanent/flex
Inflow

In order to match the availability of employees with the

Division

amount of work, we use flexible employment contracts.

Wagenborg Shipping (*)

11.7%

9.7%

For nearly all our divisions, the larger part of our staff is

Wagenborg Offshore

59.2%

87.2%

permanent. In 2017 there were no major differences in

Wagenborg Passagiersdiensten

18.4%

16.8%

respect of 2016. The following table sets out the ratio

Reining Warehousing

18.2%

18.2%

between the number of permanent and flexible contracts

Wagenborg Nedlift

9.5%

11.6%

within the Divisions.

Royal Niestern Sander

1.2%

8.2%

20.1%

27.0%

Permanent Temporary Total

Wagenborg Shipping (*)

48%

52%

100.0%

Wagenborg Offshore

90%

10%

100.0%

Wagenborg Passagiersdiensten 88%

12%

100.0%

100%

0%

100.0%

Wagenborg Nedlift

88%

12%

100.0%

Royal Niestern Sander

98%

2%

100.0%

Reining Warehousing

61%

39% 100.0%

**The relatively high number of flexible contracts is largely determined by
the fact that 1,159 seafarers of a Pan-European or Asian origin always have
a contract for the period they are hired. For these seafarers we have a rehire
percentage of 93%; see also the inflow and outflow table.

Inflow & outflow
As every year, we welcome new people to Wagenborg
and other people leave whether we want them to or not. In
general there was very little inflow and outflow in 2017.
Across the board, Wagenborg always has a need for

*The inflow and outflow figures for the Shipping divisions exclude seafarers,
because each time an individual employee signs up as crew during the
calendar year, it is counted as a new inflow. If this employee sailed three
periods of three months each with a leave period at home in between, this
would be taken into account as three inflows. For inflow and outflow for the
fleet we use the rehire percentage as a key indicator; this is the percentage of
seafarers that returns to a Wagenborg vessel after a previous sailing period.
Last year this percentage was 93%, meaning that we have an outflow of
approximately 7% for seafarers.

In 2017 we also saw people leave following
reorganisations in Nedlift, Foxdrill, Offshore and Reining
Warehousing, and there was natural turnover as a result of
retirement.
Offshore
Offshore faced an enforced outflow in Kazakhstan, as less
personnel was required in Kazakhstan following a shift of
activities to other regions.

specialised personnel.
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Division

Outflow

Foxdrill
As a result of the reorganisation, seven people needed
to leave Foxdrill, which represented a reduction of
approximately 20%. All found other jobs within a month.
important to move on to other roles or jobs. Good mobility
Royal Niestern Sander

is crucial to continuity and retaining professional skills. We

KNS dealt with an outflow of 11 employees, whilst four

are always considering career opportunities for talented

people retired.

employees. This applies to all Wagenborg businesses.

Nedlift

Offshore

A total of 40 employees left Nedlift following a

There was mobility on board, or rather between vessels as

restructuring and the sale of transport activities. Half

somebody from Kroonborg moved to the Redsborg.

was a planned outflow, a quarter left because they
reached retirement age and another quarter was an

Shipping

unplanned outflow. This reorganisation was supervised

On board the vessels there was mobility, and we achieved a

by HR Wagenborg Nedlift. In 2017 a total of 43 people

rehire percentage of 93%. The remaining 7% was accounted

were recruited, including two new Regional Managers

for by own employees moving on to higher ranks on board

The latter are jointly responsible for north and northeast

the vessels.

Netherlands.
Wagenborg’s policy to develop and retain people applies to
Promotion

our seafarers too. The aim is to have Mates move through the

In order to remain motivated in the long run, it is

various ranks from the role of trainee up to the job of Chief

“WAGENBORG IS A REAL
FAMILY BUSINESS. YOU
NOTICE THAT IN ALL SORTS
OF THINGS. OVER THE LAST
50 YEARS I HAVE DONE
MY WORK WITH LOTS OF
PASSION AND PLEASURE.
MY WORK WAS TRULY MY
HOBBY”
Martin Jansema
Retired driver
Wagenborg Nedlift
Even though Martin Jansema left Wagenborg
Nedlift in 2016, he returned in 2017 to put the
Christmas tree on Grote Markt in Groningen for
the 50th time. In 2016 he had not been able
to due to illness. Martin Jansema worked for
Wagenborg for 50 years!

Dutch trainees on board vessels of Captain-owners.

Engineer or Captain.

[social policy]

There was more promotion and sideways mobility as a result
of acquiring a number of Feederlines vessels, which created
more promotions than anticipated.
Trainees
Wagenborg believes the use of trainees is extremely valuable
and important. They have the opportunity to discover their
talents and to use those with us after their training. They are
the talent that will fill the need for professional expertise in
the future.
Through Wagenborg Crew Management we also placed 63
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Division
Wagenborg Shipping*

Trainees

Pupils

106

Wagenborg Stevedoring

1

Wagenborg Nedlift

8

Wagenborg Towage

1

Reining Warehousing

1

Wagenborg Foxdrill

1

Royal Niestern Sander

2

6

120

10

Total

4

Of a total of 106 trainees, 101 were used on board. The distribution of
nationalities was as follows:
•
59 Dutch trainees
•
12 Russian trainees
•
7 Chinese trainees
•
15 Filipino trainees
•
8 Vietnamese trainees

“NOW I’M ONE HUNDRED
PERCENT CERTAIN
THAT I WANT TO BE A
CHIEF ENGINEER. THE
PAST FEW MONTHS I'VE
HAD THE PLEASURE OF
WORKING ON THOSE
TWO 6,300 KW MOTORS
OF M.S. ORANJEBORG
AND THAT IS SO MUCH
BETTER THAN WORKING
ON THE BRIDGE! IT'S
LIKE YOU'RE RUNNING
A POWER STATION!
I COULD NOT HAVE
WISHED FOR A BETTER
PLACEMENT”
Bennie Keuter
Trainee
Wagenborg Shipping

Aric Aarten
Trainee
Wagenborg Shipping
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“IN SEPTEMBER 2016 I CAME
ON BOARD M.S. AFRICABORG
IN ULSAN (SOUTH KOREA)
TO START MY INTERNSHIP
WITH WAGENBORG. WHAT AN
INTERNSHIP THAT WAS! ONCE ON
BOARD, I HEARD THAT WE WERE
THE FIRST MERCHANT NAVY
VESSEL TO EVER COMPLETE
THE NORTHWEST PASSAGE.
THAT’S EXACTLY WHY I WANT TO
GO TO SEA - THE UNEXPECTED
AND THE ADVENTURE! I’M
ALREADY LOOKING FORWARD
TO MY SECOND INTERNSHIP. I
WOULD LIKE TO SAIL THAT WITH
WAGENBORG TOO, BECAUSE IT IS
SUCH A STABLE SET-UP.”

TERMS OF EMPLOYMENT
Social policy

Competitive employment conditions affect the availability of
employees up to a point. Employment conditions differ from
business to business within Wagenborg, depending on the
Collective Bargaining Agreement or the terms and conditions
scheme that applies. We strive for competitive remuneration,
whilst wage costs must remain controllable.
PENSIONS AND WAGES
The year 2017 was an exciting year in terms of pensions.
Early 2017, many pension funds were struggling with a
funding ratio that was too low and if it did not reach the right
level during 2017, these funds would have to start cutting
the accrued pension entitlements. The rise in interest rates
and the increase in the value of equity meant that cutting the
pension entitlements was not necessary for the time being.
However, many pension funds still face low funding ratios,
which means that the possibility of pension cuts still looms
large.
Wagenborg Shipping
Wagenborg Shipping awarded a salary increase of 2.25%
to Dutch seafarers and a 0.36% increase to all employees
who work onshore. The accrual percentage for the retirement
pension was 1.604% and remained unchanged. A large part
of partner's pension is insured on a risk basis.
For as long as the seafaring member remains a member
of the pension scheme, this will not have any financial
member of this pension fund or retires, part of the retirement
pension can be exchanged for partner's pension. With
this adjustment, we avoid a further reduction of the accrual
percentage for retirement pension.
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consequences. As soon as a seafarer ceases to be an active

Wagenborg Towage

in the funding ratio in 2017. As the funding ratio provided

The employees of Wagenborg Towage are included in the

room for increasing the pensions, all the accrued pension

pension scheme of the Industry-wide Pension Fund for Rhine

rights were raised a little as of 1 January 2017.

and Inland Shipping (Stichting Bedrijfspensioenfonds voor
de Rijn- en Binnenvaart). Although the funding ratio for this

Reining Warehousing, Wagenborg Nedlift and

pension fund was still not adequate, we did see a strong rise

Wagenborg Foxdrill
Reining Warehousing, Wagenborg Nedlift and Wagenborg
Foxdrill implemented a salary increase of 2.00%. The
employees of those divisions are included in the pension
scheme of the Industry-wide Pension Fund for the Transport

Wagenborg Shipping stands out in the labour market for seafarers
with the completely clear 'agreed is agreed' policy for sailing and
leave schedules. Together with proper payment of wages on time,
this generates engagement and motivation amongst seafarers.

Sector (Pensioenfonds Vervoer). The funding ratio of this
pension fund is still inadequate, which meant there was no
room to increase the accrued pension entitlements.

Wagenborg Passagiersdiensten

As of 1 August, Niestern Sander introduced a salary increase

WPD applied a salary increase of 0.75% as of 1 January

of 1.00%. The business is affiliated to the Industry-wide

and of 0.65% as of 1 July. WPD employees are part of

Pension Fund for the Metal-Electrical Sector (Pensioenfonds

the Industry-wide Pension Fund for the Transport Sector

van de Metalektro). This fund has been faced with low

(Pensioenfonds Vervoer). Wagenborg Plaza employees are

funding ratios for a few years and has cut the pension rights

governed by the Collective Bargaining Agreement for the

of its members on two occasions. At the end of 2017, the

Food sector and salaries were raised by 0.75% as of 1

funding ratio was still well below the required funding ratio.

January 2017 and by 1.00% as of 1 November.

Although the pension fund did not have to cut the accrued
pension rights this time, the funding ratio of this pension fund
remains a point of concern.
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Royal Niestern Sander

PERSONNEL DEVELOPMENT
Social policy

We strive for lifelong working and learning in Wagenborg.
We can only be innovative when we have sufficient and
competent personnel. Training and development promote
professional skills, but also the motivation and engagement of
our employees. It is not surprising that we value training and
development so highly.
TRAINING & DEVELOPMENT
Wagenborg has compulsory courses that employees need
to attend in order to comply with statutory requirements in
their work. Alternatively, employees may have to attend
training to learn about new technology. Whenever training is
required to carry out the current post, this is at the employer's
initiative. It serves to keep professional skills at the required
level. Employees are also free to attend additional training to
keep developing themselves. On board all vessels, personnel
is enabled to continue developing themselves.
LEADERSHIP DEVELOPMENT
Leadership development is encouraged within Wagenborg
on all fronts. Good leadership is important to ensure that
we lead by example in our day-to-day work. If we wish
to improve our safety culture, it is important that leaders
demonstrate what working safely, in accordance with the
Wagenborg standards, means in practice. This will improve
service provision at all levels in the organisation and in
relation to our clients. There will be more understanding,
departments know where to find each other and people

Wagenborg Shipping
In the context of leadership, Wagenborg Shipping offers the
Personal Development Program (PDP). This is an umbrella
programme for Captains and employees in the office, who
maintain direct contact with the vessels. The purpose is to
strengthen leadership on board and the engagement and the
connection with the office.
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become used to working together.

“A NUMBER OF WAGENBORG
UNITS HAVE SET UP THE ‘PDP’
LEADERSHIP PROGRAMME. AS
A RESULT, PEOPLE ARE FINDING
IT EASIER TO CONNECT. IT
HAS CREATED MORE MUTUAL
UNDERSTANDING. THAT IS ALSO
A PRECONDITION FOR WORKING
SAFELY. YOU NEED TO BE ABLE
TO EMPATHISE WITH THE OTHER
PERSON'S SITUATION.”

Offshore

Patrick Mollink

What was your experience of these days?

Corporate HSEQ Manager

“The training was extremely useful. There was a

Royal Wagenborg

warm, friendly atmosphere. I look forward to using

Offshore closely followed Wagenborg Shipping's
experiences with the Personal Development
Program, and is considering joining such a
programme in time. It promotes cross-pollination
between disciplines and departments. Learning
from each other is important; it increases safety
awareness and it benefits the impression we make
on the outside world. Wagenborg's clients value
leadership and safety.
PDP evaluations
Following training days, the participants were
asked to complete an evaluation form about their
experiences with PDP. The following evaluations
were used to improve the programme and to create
a better match with the participants’ needs.

the skills and knowledge in practice. I’m sure that it
will help me to develop myself further.”
“It was interesting to meet colleagues from the
office and the fleet and to discuss personal and
corporate values with them.”
“They were two really interesting days. I learned a
lot, like my own value, how do I best fulfil my role as
Captain and leader on board and I learned about
‘good seamanship’.”

“WE ARE ALREADY SEEING
A CHANGE IN BEHAVIOUR
AMONGST THOSE WHO HAVE
ATTENDED THE PDP. THEY ARE
MORE AWARE OF THEIR OWN
IMPACT AND HAVE STARTED
COMMUNICATING DIFFERENTLY,
IN A MORE OPEN MANNER. THE
LINK BETWEEN FFICE AND SHIP
HAS BECOME STRONGER. ”
Cees Horvers
Managing Director
Wagenborg Crew Management
What did you learn?
“The most important thing I learned is that it is always
better to solve problems by discussing them together.”
							
“I learned to have more patience, to be open to other
people's opinions and to define problems/challenges by
asking questions to achieve a higher level of competency
[social policy]

together. "
						
“Above all I learned how to stay calm. And how the
corporate values match my own values. The difference in
approach from one participant to the next was also really
interesting.”
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The best-performing Captains have found the
balance between professional skills and leadership.

Leadership in other Business Units

extremely important in the context of motivating employees.

Besides the PDP in Wagenborg Shipping, there are other

Therefore, Nedlift wanted to have some planners deal with

initiatives within the various Wagenborg Business Units to

some of the absence reviews and appraisals. This requires a

promote leadership.

type of leadership development.

Royal Niestern Sander

MOTIVATION

In KNS leaders and management had a joint training to

Professional skills are an essential requirement within

raise the level of meeting skills. By attending the training

Wagenborg, but having the right motivation is at least as

together, management obtained insight into the challenges

important. Professional personnel that is not motivated is

faced by the leaders in this area. The training included role

unable or less able to do the job. Therefore we believe that

play, which often sparked off useful discussions between the

motivation is important and we will do everything in our

participants.

power within Wagenborg to keep our personnel motivated.
Motivated personnel is more likely to go the extra mile and

Nedlift
Nedlift would like to have responsibility within the
organisation at a lower level. It means leadership has to
start working in a coaching and delegating manner rather
than be directive. Ultimately, this leads to more attention to
people on the workfloor. The role of leaders and planners is

that is exactly the mentality we like to see in Wagenborg.

APPRAISALS
Appraisals play an important role in the motivation of
employees. Motivation can vary depending on your life
stage. Last year was the start of a trend where the annual
discussions with employees were becoming more individual
in some businesses. Appraisal forms provide room for a
tailored discussion. Depending on the life stage, ambition and
education, an appraisal is given valuable content.
Wagenborg Shipping
This new working method was applied in Shipping in 2017,
and the responses from employees and managers show the
extent to which this approach is appreciated. The questions
are getting employees to think. This working method prevents
everyone from ticking the forms in the same way each year.
With the new system there is room for a more individual
approach.

“IT IS IMPORTANT TO
ENSURE NEW PEOPLE
SEE WHAT HAPPENS ON
BOARD OF A SHIP. THIS IS
ESSENTIAL INFORMATION
FOR THEIR WORK IN THE
OFFICE.”
Maarten ten Wolde
Technical Manager
Wagenborg Offshore

To assess the performance of the Captains, the existing system
was developed a little further. Until recently Captains were not
appraised at all, but this changed in the second half of 2017.
Office employees who have functional contact with Captains
gave feedback about the Captains’ performance, independently
and from the point of view of their area of expertise. A Crew

INDUCTION PROGRAMMES

Manager communicated the outcomes to the Captains involved.

It is important to introduce new employees to the Wagenborg

This pilot was carried out with Captains participating in the

way of working. Most businesses have their own induction

PDP. The aim is to expand this so-called master evaluation to the

programme, whether it is officially recorded or not. However,

entire fleet. There has not been any measurable effect yet, as

most Business Units expressed the need for a corporate induction

this method was introduced only recently.

programme.

Offshore

Offshore

Offshore also adopted the performance and appraisal system

Wagenborg Crew Management deals with the introduction of

used by Shipping. In 2017 the Captains came to the office for

new employees who start work for Offshore.

an appraisal and working agreements were reached during the
performance reviews.

Wagenborg Passagiersdiensten
WPD had its own induction programme in the office, part
of which involved visiting sites to meet the colleagues. The
employees were also given information by means of the WPD
Journaal and WPDetails.
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ENGAGEMENT
Social policy

Many Wagenborg businesses experienced

“WHEN WE DESIGN A PLAN TO INSTALL
BALLAST-WATER SYSTEMS, WE WORK
TOGETHER WITH OTHER DEPARTMENTS.
I DISCUSS THE PROGRESS WITH THE
SUPERINTENDENTS. WHERE ARE WE,
HAVE THE CONTRACTS BEEN SIGNED?
SUPERINTENDENTS CAN EXERCISE
INFLUENCE AND GIVE THEIR OPINION
ABOUT THE SUITABILITY OF THE VARIOUS
SYSTEMS FOR OUR VESSELS. THAT IS
IMPORTANT, BECAUSE THEY WILL BE
RESPONSIBLE FOR THE TECHNICAL
MANAGEMENT OF THE SYSTEMS. CHIEF
ENGINEERS AND CAPTAINS ATTEND
TOO, BECAUSE THEY ARE THE PEOPLE
WITH EXPERIENCE AND THEY, LIKE NO
ONE ELSE, KNOW WHAT IS IMPORTANT
ON BOARD. THAT IS THE COOPERATION.
USERS, MAINTAINERS AND INITIATORS. WE
HAVE COMPARABLE MEETINGS WITH THE
CHARTERING DEPARTMENT.”

2017 as a year of more cooperation
between the various departments.
Approaches were made to learn from each
other and to support each other.
Cooperation
Powerful cooperation requires proper
consultation. The various Wagenborg
businesses all have their own form of
consultation. Across the line, employees
have been involved more with content.
This increased cooperation between
various parts, such as the cooperation
between ship and shore in Shipping. When
employees cooperate they also learn from
each other.
Informal meetings were encouraged
wholeheartedly, and this created more
engagement and awareness amongst
personnel. By making sure the employees
start to think and empathise, they become
more aware of their own impact on the
organisation and on the success of the
organisation.
Wagenborg Shipping
Wagenborg Shipping organised three
Operation Team meetings (OT), which
consisted of two elements with clear contact
and fun times. There was a team building
element, and a workshop. Situations
from practice were shared and discussed

Wieger Duursema

during intervision or feedback. Engaging

Fleet Development Engineer

the participants in the content increased

Wagenborg Shipping

involvement and cooperation between ship
and shore. The meeting was closed with a
meal.
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Works Council
The meetings with Works Councils are an important
form of consultation. Every Division has a Works
Council and Wagenborg also has a Central Works
Council (COR) that consists of a delegation from the
various Division Works Councils.
The Works Council is a critical sounding board for
the Board. It thinks about how performance can be
improved, safety be guaranteed for our colleagues
and about how to create a comfortable atmosphere
at work for all Wagenborg employees.
The Works Council has seven regular meetings of
Works Council members a year. On five occasions

“WHETHER WE DO EVERYTHING
TOGETHER ON BOARD? OF
COURSE WE DO LOTS OF THINGS
TOGETHER, BUT TIME FOR
PRIVACY IS IMPORTANT TOO. IN
MY OWN CABIN I HAVE TIME AND
SPACE FOR MYSELF TO WATCH
TELLY OR TO RING HOME. NO
SHORTAGE OF LUXURY!”

that regular meeting is followed by a meeting with
the Board. This ensures that both parties continue to
have the best information about the things that are
playing at that time or will play in the short term.

Bor Dubbel
Chief Engineer
Wagenborg Offshore

Wagenborg Young Management
Wagenborg Young Management is a platform for
sharing knowledge. This platform was started 6
years ago at the initiative of a number of young
professionals and serves to ensure employees under
the age of 36 in Wagenborg meet up to share
knowledge and experience. The meetings were held
at various sites. There was a meeting in January
2017.
Personnel association & enjoyment
Fun is an important part of work, and largely comes

or the summer BBQ. Some of the other activities were focused on older

from daily contact with colleagues and managers.

employees or retired employees, and some on young employees with

It is about daily appreciation, which increases

young children and/or family outings.

your enjoyment of your job. It is also good to see
each other outside working hours and the walls of
the office. All our Business Units have a personnel
association to encourage these activities.
During the year, all manner of personnel association
activities were organised. Some recur every year,
such as Christmas drinks, a New Year's reception

Open Doors Day Wagenborg
Passagiersdiensten
WPD faced a lot of criticisms
as a result of delays in the ferry
service. In response, we organised
information meetings and an Open
Doors Day. The meetings were part
of the improved communication
strategy adopted by WPD and
they contributed to a more positive
response. The general public now
has more understanding for the
situation.
In that context, WPD organised
its first Open Doors Day in
Lauwersoog on Saturday 11
November. A special team started
the preparations immediately after
the summer. It was a successful
operation that involved a large
number of employees. More than
800 enthusiastic people visited the
Open Doors Day.
In 2017, WPD launched its own
docusoap at Omrop Fryslân known
as ‘The Oertocht’. The underlying
joint HR/marketing idea was
to show the employees and the
passengers. The human side of
the story was the central aspect,

“I WAS IN THE PORT OFFICE WITH
MY COLLEAGUE MAUD TO WELCOME
PEOPLE. PEOPLE WERE REALLY
INTERESTED AND THEY CAME FROM
ALL OVER THE PLACE. WE HAD
PEOPLE FROM FRIESLAND AND
GRONINGEN, BUT ALSO FROM NOORDHOLLAND, GELDERLAND AND EVEN
FROM BRABANT. THE DAYS AFTER
THE OPEN DOORS DAY WE RECEIVED
LOTS OF NICE RESPONSES OVER
THE PHONE, ON THE WEBSITE AND
IN SOCIAL MEDIA. NO CRITICISMS,
JUST COMPLIMENTS. IT MEANS
THAT EVERYBODY DID THEIR JOB
PROFESSIONALLY AND THAT WE
WORKED TOGETHER REALLY WELL.
NOT BAD, CONSIDERING IT WAS ALL ON
TOP OF HECTIC ORDINARY DAY-TO-DAY
WORK”

and the docusoap proved to be
extremely popular.

Yvonne IJnsen
Assistant Office Manager
Wagenborg Passenger Services
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Across the world our people work at great heights, with heavy equipment, at times
with dangerous cargo and loads, in severe weather conditions and at irregular
hours. These conditions have a major impact on our people and their work, and
they can have long-term consequences. The Wagenborg Board is aware of the
situation and therefore it gives top priority to Health, Safety, Environment and
Quality, otherwise known as HSEQ. It wants all our employees, clients and partners
who carry out work under its direction to return home in good health at the end
of their working period. Therefore a number of initiatives have been set up within
the Wagenborg businesses to improve our safety culture. Such a process requires
continuous and long-term attention to achieve our ultimate objective.

4 HEALTH, SAFETY, ENVIRONMENT AND QUALITY

[health, safety, environment and quality]

>
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In this Chapter we explain what we have done

had information sessions and workplace inspections. We

for each HSEQ sub-area and what this has meant

provided plenty of information and training in the area

for our people and their work.

of the correct work posture and preventing strain caused
by climate, noise and vibrations. Where necessary, our

HEALTH

absence coordinators use specialised medical expertise

Like professional skills and motivation, health is an important

quickly and adequately in consultation with the Company

prerequisite for Wagenborg employees being able to do

Medical Officer in order to limit long-term absence.

their work well and safely. Unfortunately absence cannot
be prevented at all times, but we can do everything in

Wagenborg believes that proper healthcare is important and

our power to control it. It is important to have as much

concluded a group healthcare insurance, the “Wagenborg

qualified personnel as possible. Over the past year we had

insurance”. Members with a supplementary insurance do not

an absenteeism percentage of 1.8%, which signified that

pay excess or an own contribution and have an extremely

98.2% of our employees was available for carrying out

comprehensive package at a competitive rate. This increases

our work. That is a figure to be proud of. Furthermore, we

access to the required healthcare in the event of being unfit

believe it is important that our people are fit and vital, as it

for work.

enables them to do their work properly, irrespective of their
life stage. In 2017 we did everything to support people with
retaining and improving their health and vitality.
In order to prevent incorrect physical strain at work, we

%

Average duration

Reporting frequency

Wagenborg Shipping

1.1%

18.8

0.17

Wagenborg Offshore

1.9%

13.5

0.36

Wagenborg Passagiersdiensten

1.7%

9.6

0.45

Reining Warehousing

1.1%

7.8

0.51

Wagenborg Nedlift

4.6%

22.8

0.74

Royal Niestern Sander

5.6%

9.0

1.54

1.8%

16.0

0.35
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Division

Absence prevention

ensure they had more contact with the employees. Now

Many people in Wagenborg carry out hazardous work

they have a better view of the behaviour and the work of

that is physically demanding. No less than 80% of our

the employees and the absence reviews are more effective.

total headcount concerns employees who are operational
in the field. The safe implementation of that work is

KNS also had prevention on the top of its agenda for

paramount to us. Our people are enormously dedicated

2017. The work at the yard is hazardous and physically

to their job, which has numerous advantages but some

demanding and required preventive measures. Since the

disadvantages too. For example, our employees are

end of 2016, KNS has employed a Safety Expert. With his

slow to complain and this may have consequences for

HR background he plays an important role in the preventive

the vitality and safety of our employees in the long run.

side of sickness absence.

Therefore our Business Units are constantly looking for
ways to control and manage this situation.

In 2017, the KNS Safety Expert ensured that safety moved
higher up on all the agendas. By involving employees

Royal Niestern Sander

actively and getting them to consider the situation, they will

One of the most important objectives of KNS was to

see and experience the consequences of their own work.

reduce sickness absence, which they managed. In 2017
we had many absence reviews with our sick employees.
We involved the line managers with those reviews to

Eddie Stam
Safety Expert
Royal Niestern Sander

Social Annual Report Royal Wagenborg 2017 | 49

[health, safety, environment and quality]

“ABOVE ALL I NOTICE MORE AWARENESS
AMONGST THE PEOPLE ON THE
WORKFLOOR. PEOPLE HAVE THE COURAGE
TO SPEAK OUT ABOUT ACCIDENTS OR
NEAR-MISSES. REPORTING A NEAR-MISS
IS NOT TO BE TOLD OFF, BUT TO LOOK
AT HOW IT COULD BE IMPROVED. THESE
DAYS THE NEAR-MISSES ARE RECORDED,
WHEREAS THEY DIDN'T USED TO BE. A
CHANGE IN BEHAVIOUR REQUIRES ABOUT
5 YEARS, BUT YOU CAN ALREADY SEE A
REAL CHANGE IN RELATION TO SAY 2-3
YEARS AGO. THE INPUT FROM A SAFETY
EXPERT IS NEEDED ON THE WORKFLOOR
TO SPOT AND IDENTIFY RISKS. THE SAFETY
EXPERT GENERALLY GIVES FEEDBACK TO
THE WORKFLOOR VIA THE MANAGER. IT
ENSURES THAT MANAGERS BECOME MORE
OBSERVANT”

All businesses within Wagenborg were able to make money
available to employees to increase their own employability, for
example by working on vitality or capacity for work.

Division

Declared

The sustainable employability scheme included allowances for
membership costs of a sports club and/or gym, participating in
weight-loss programmes, stopping smoking or a personal trainer.
It also included allowances for equipment, including sports clothing
and sports shoes. Activities and/or equipment were only eligible for
an allowance if they made a proven contribution to increasing the
sustainable employability of the employee.

Wagenborg Shipping

€ 37,071.32

Wagenborg Offshore

€ 3,859.95

Wagenborg Passagiersdiensten

€ 5,195.75

Wagenborg Nedlift

€ 15,326.18

The maximum amount that could be declared was €375 per
calendar year. The declared costs were settled by reducing the
employee's gross monthly salary by the approved costs of the
activity and/or materials.

Royal Niestern Sander

€ 11,607.03

Total

€ 73,060.23

Foxdrill

tools on offer, including ergonomic information, methods

As Foxdrill operates in the oil and gas sector, which imposes

for changing lifestyle and the option to work fewer hours.

stringent requirements in the area of working safely, this

Employees are taking more responsibility following the

business has focused on improving the safety culture for many

outcomes of their periodic medical examinations (PMOs).

years. This has clearly paid dividends, because the number

They truly endeavour to change their lifestyle. Career support

of lost-time injuries has reduced enormously over the years

and debt support were also offered to employees who

and was zero in 2017.

needed it.

Wagenborg Shipping

On board the vessels, the ooks were given training and

In Shipping absence was low, as always, which is largely

support to produce a healthy diet that is adjusted to working

the result of low absence amongst seafarers and an active

hours including night shifts. There was also the opportunity

healthcare policy for employees in the offices and the port

to play sports. It is important that people stay fit during a

of Delfzijl. The forwarding employees in the port were given

voyage on board. Seafaring personnel has a compulsory

additional attention. They are relatively older employees who

medical examination every other year.

carry out physically demanding labour, and their absence

In 2017, a risk inventory and evaluation (RI&E) was carried

was above average. Again there was a range of preventive

out for the office organisation in Delfzijl. An RI&E provides

insight into working conditions by means of inspections of

voluntary basis. It gave employees insight into their health

buildings and sites and questionnaires for employees; it also

and offered suitable support for being fit and healthy for

provides handles for targeted improvement of health and

work.

safety risks at work and at the workplace. It dealt with the
obligations resulting from working conditions legislation,

Following this health check an anonymised report was

fire prevention, CES and safety of buildings and sites. These

prepared, which demonstrated that the group that came for

points were largely in order and the improvement points were

a health check to Cavari Clinics in 2017 was significantly

picked up.

younger than the group that was checked in 2014. At that
time more than a third of the employees was over 50, now

The questionnaires dealt with psychosocial work load, social

this number was negligible as just two of the 93 checked

safety, cooperation, relationship with manager, development

employees was in this “older” age category. A total of 93

opportunities, satisfaction and engagement. There was a

people was checked, of which 75% was male and 80%

relatively high score for satisfaction - generally employees are

under the age of 40. Compared to the group that was

proud to work for Wagenborg and they enjoy their work, a

checked in 2014, the group that was checked this time was

pleasant atmosphere and a great deal of freedom.

generally healthier. The average lifestyle is better, the number

Improvement suggestions from employees related to

of risk factors is clearly lower and they are more aware of the

improving internal communication, cooperation between

link between lifestyle and health. It provides a good basis for

departments and strengthening development and promotion

staying healthy longer and for being sustainably employable.

opportunities. Management has said it will start working
actively on these improvement suggestions.

Finally, there was an overwhelmingly positive response to the
opportunity to participate in this Health Check.

Last year the absence policy was professionalised, and we

Modified workstation layout

are assuming that this will affect the availability of personnel.

Last year, KNS, Nedlift and Stevedoring used the knowledge

As this new policy was implemented only recently, it is not yet

and experience of the Ergonomics and Prevention Foundation

possible to observe a noticeable difference. Absence is low

(STEP) to chart health and other risks at work. They held

any way and the causes were largely non-work related.

preventive inspections or following complaints.

Return to work

Offshore

Various Business Units had alternative return-to-work

In the Offshore office, pilots were carried out with sit

positions available in 2017, which meant is was not always

stand desks. They proved to have a positive impact on the

self-evident to stay at home in the event of an illness. It

employees’ health. It has been proposed to the Board to use

goes without saying that this depends on the nature of the

this more widely in the organisation.

absence. In case of a shoulder injury, it is perfectly possible
for someone to carry out administrative work in the office.

Wagenborg Passagiersdiensten

Experience has shown that people liked this way of staying

WPD has used an ergonomist for various workstations. In

involved with the business.

first instance, to consider the method of the new car bridge.
People were acquiring RSI complaints whilst pushing buttons

Periodic Medical Examination

during mooring and lowering the car bridge.

In 2017 employees in Delfzijl had the opportunity to
participate in a Health Check of Cavari Clinics on a
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Wagenborg Passagiersdiensten

An ergonomist was also involved with designing the new
pilothouse for the new fast ferry to improve the sight lines.
WPD believes it is important to pay more attention to a
logical lay-out and to provide good workstations that take
account of the body’s position in respect of the work.
Trigger point therapy was offered to employees who have the
same working position for many hours, such as receptionists
or switchboard operators.
CES (emergencies)
In the event of emergencies, all Wagenborg sites have
Company Emergency Personnel to provide First Aid. On
board, this is the task of the Chief Mate. All other seafarers
have CES knowledge. The CES organises regular exercises.
All work sites have company emergency plans.
Life stages
It is important to take account of the life stages of the
employees. With the correct support, they remain better
employable for longer periods of time. For example by
creating more flexibility in the sailing and leave schedules

Wagenborg Shipping

of seafarers. These schemes are intended to provide more

In relation to seafarers it is noticeable that the lower ranks

freedom to improve the work-life balance. Where necessary

are extremely flexible in terms of working hours, whilst higher

we provide personalised solutions, such as part-time pension

ranks have a greater need for a set pattern.

or a demotion.
WORKING SAFELY
Royal Niestern Sander

There is an enormous focus on safety and working safely

KNS had employees who used parental leave and employees

within Wagenborg. Most errors are made as part of routine

who used their career-break scheme to work less during the

activities and that is when the chance of accidents is at its

final stages of their career.

greatest. Attention to health, safety, environment and quality
(HSEQ) has to be self-evident and visible. As we have been

Offshore

successful in profiling Wagenborg as one logistics service

In Offshore they are noticing that the employees do not have

provider, we are increasingly viewed as one business. This

a need to work less. They have had a trend of 1 comes in

means that our employees, clients and other stakeholders

and 1 leaves for some years. During 2017 nobody took

must be able to count on a consistent, top-quality service

leave that was longer than normal, and nobody used the

provision and a recognisable working method.

opportunity to take up care leave.
Our vision of safety
Safety is a feature of every day. Wagenborg is a family
business where unsafe working situations must be prevented

‘family’ includes all those people who work
under the Wagenborg flag. It means that
we have a responsibility for permanent and
temporary personnel in the Netherlands and
abroad, but also for our clients and business
contacts.
Care and attention for safety is also crucial
to maintaining our reputation as a good
employer and as a reliable, professional
partner for all our clients.

Patrick Mollink
Corporate HSEQ Manager

Increasing work in sectors with strict safety

Royal Wagenborg

standards also reinforces the need for a
professional approach to safety. We believe
working safely to be so important that
we have made it one of the Wagenborg
competencies. It is a core value for everyone
who works for us or with us.
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for all family members at all times. Our

“OVER THE PAST FEW YEARS WE
HAVE TAKEN SIGNIFICANT STRIDES
IN WAGENBORG IN THE AREA
OF SAFETY. UNFORTUNATELY,
ACCIDENTS WILL ALWAYS HAPPEN.
THE BASIC NOTION IS THAT PEOPLE
WORK FOR WAGENBORG AND
HAVE THE BEST INTENTIONS.
HOWEVER, IF YOU WORK YOU MAKE
MISTAKES. WE DO NOT PUNISH OUR
EMPLOYEES FOR THOSE MISTAKES,
BUT WE DO ENDEAVOUR TO LEARN
OUR LESSONS. TOGETHER WE
LOOK FOR WAYS TO IMPROVE. IN
THAT WAY, WE TRY TO LIMIT THE
NUMBER OF ACCIDENTS AND
THEIR SERIOUSNESS AS MUCH AS
POSSIBLE. THE ULTIMATE TARGET IS
ZERO ACCIDENTS. THAT IS A REALLY
SIGNIFICANT MINDSET”

IN ORDER TO DRIVE THE
IMPROVEMENT ACTIONS IN THE
AREA OF SAFETY, A SAFETY
BOARD COMPRISING DIRECTORS OF
WAGENBORG BUSINESSES, WAS SET
UP IN 2014. THIS TEAM, NOW LED BY
THE CORPORATE HSEQ MANAGER, IS
RESPONSIBLE FOR THE DAY-TO-DAY
IMPLEMENTATION OF THESE ACTIONS
AND IT MEETS EVERY TWO MONTHS.

Accident figures
The table on page 56 and 57 provides an
overview of the number and type of incidents
during the activities in all Wagenborg
companies in 2017
The following is a selection of the safety
initiatives that have been started up in our
businesses
Wagenborg Shipping
In 2017 there were several accidents with
serious injury and unfortunately one fatal
accident. There were some incidents that ended
up as near-misses, but where a different set of
circumstances could have produced serious
injury.
Although there was an increased safety
awareness on board, some officers took
shortcuts from time to time and did not always
work in accordance with the prescribed
guidelines. Continuous investments in increased
safety awareness and structural accident

A few years ago, the Boards of the Wagenborg businesses expressed the
ambition to improve our safety performance. Since then we have carried out
enormous amounts of work. Change processes, such as this one, take a long
time, but the improvements are there to see already. There are more reports
from employees than before, not just the actual accidents, but the near-misses
and unsafe situations too. By analysing those we can prevent more dramatic
consequences for the future. Another important improvement is the quality
of accident investigations, which have been professionalised. It means that
causes that led to the accident can be exposed and targeted actions can be
carried out to prevent a repeat.
It is also striking that we talk openly about safety with our competitors in the
market and that we exchange experiences. We do not compete in the area
of safety, but like to share our knowledge and experience. By discussing ‘best
practices’ together, we learn from each other.

investigations, to learn lessons, remains
essential.
Offshore
There was an accident on the Kroonborg where
an external employee became trapped. As a
result, an extremely large-scale investigation
was carried out together with the client. Some
Wagenborg employees were members of the
investigative team. They shared the experiences
they gained in this investigation with colleagues
in other Divisions to ensure they learned from it
too.

Patrick Mollink
Corporate HSEQ Manager
Royal Wagenborg
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“THERE WAS AN ACCIDENT ON ONE OF OUR VESSELS. THE
INVESTIGATION DEMONSTRATED THAT A TYPE OF LADDER HAD
BEEN USED THAT WAS NOT SUITABLE FOR THE WORK IN HAND.
THIS IS NOW PROHIBITED ON ALL OUR VESSELS FOR THAT
TYPE OF WORK AND AN ALTERNATIVE HAS BEEN PROPOSED IN
CONSULTATION WITH OUR SEAFARERS. WE HAVE ALSO CHOSEN A
DIFFERENT WORKING METHOD. ALL THESE MEASURES HAVE BEEN
TESTED AND THE RESULTS HAVE BEEN INCLUDED IN THE WORK
PROCEDURES. WE ARE NOT JUST IMPLEMENTING ONE CHANGE, BUT
SEVERAL. AN ACCIDENT NEVER HAS JUST ONE CAUSE, THERE ARE
ALWAYS SEVERAL UNDERLYING CAUSES THAT CONTRIBUTE TO AN
ACCIDENT”

Wag

FAT
PTD
PPD
LWC
LTI*

Fatality
Permanent Total Disability
Permanent Partial Disability
Lost Workday Case
Lost Time Injury

RWC
MTC
TRC**

Restricted Work Case
Medical Treatment Case
Total Recorded Cases

NM
ITP

Near Misses
Injuries to third parties

EH

Manhours (exposure hours)

“WE CANNOT AFFORD TO
BE LAX IN IMPLEMENTING
THE RULES. WE HAVE
CLOSE CONTACT WITH
GOVERNMENTS, BE THEY
DUTCH OR FOREIGN.
COMPLIANCE WITH
ENVIRONMENTAL AND
OTHER REGULATIONS
IS AN ESSENTIAL
PREREQUISITE. THIS
IS IMPORTANT TO
WAGENBORG IN
GENERAL, EVEN IF IT
INVOLVES COSTS”

Lost Time Injury Frequency
LTIF***
Total Recordable Case Frequency
TRCF***
LTIF: (LTI's x 1000000)/manhours
TRCF: (TRC's x 1000000)/manhours
* Consists of FAT + PTD + PPD + LWC
** Consists of LTI + RWC + MTC
** & *** are per 1 million manhours

Wieger Duursema
Fleet Development Engineer
Wagenborg Shipping

Incidents by class
ITP
3%

FAT
PTD
PPD
1%
0%
0%

LWC
15%

NM
44%

MTC
31%

FAT

PTD

PPD

LWC

RWC

SOCIETY AND ENVIRONMENT
Wagenborg embraces the concept of
stewardship. We care for our history and
values, long-term client relationships and
constantly pay attention to health, safety, the
environment and quality.
Environment
In 2017, Wagenborg again went beyond the
international standards for the environment.
With our environmental management systems
we strive to prevent pollution and we strive for
continuous improvement of our performance.
Furthermore, we are working to reduce fuel
consumption and the emission of harmful
substances.
An example of an environmental rule is that
vessels in so-called Emission Control Areas,

MTC

genborg Group - Safety statistics consolidated 2017
Quarter 2
0
0
0
10
10

Quarter 3
1
0
0
9
10

Quarter 4
0
0
0
3
3

Annual Total
1
0
1
32
34

2
23
36

0
12
22

6
14
30

6
19
28

14
68
116

11
0

21
2

40
2

26
3

98
7

1.217.027,44

1.184.748,91

1.183.281,75

1.268.195,50

4.853.253,60

9,0
29,6

8,4
18,6

8,5
25,4

2,4
22,1

7,0
23,9

LTI's
11
10
9
8
7
6
5
4
3
2
1
0

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Incident frequencies (LTIF & TRCF)
35,0
30,0

29,6
25,4

25,0
20,0
10,0

22,1

18,6

15,0
9,0

8,4

8,5

Quarter 1

Quarter 2

Quarter 3

5,0

2,4

0,0
LTIF
RWC
6%

Quarter 4

TRCF

Manhours
1.280.000,00
1.268.195,50

1.260.000,00
1.240.000,00
1.220.000,00

1.217.027,44

1.200.000,00
1.184.748,91

1.180.000,00

1.183.281,75

1.160.000,00
NM

1.140.000,00

ITP

Quarter 1

Quarter 2

Quarter 3

which include the North Sea, Baltic

Wagenborg. Then we need to work out

2025 when emissions have reduced

Sea and the Gulf of Bothnia, may

which systems and contracts comply

by 30% in respect of the current

no longer use fuel with a sulphur

with the regulations in the best possible

generation of vessels. Wagenborg

percentage of more than 0.1% as of

way and which are best suited to the

vessels with an ECO bow have such a

2015 This has been anticipated by

Wagenborg vessels. We also consider

low fuel consumption that they already

fitting a scrubber on the B-borg vessels,

the vessels of Captain-owners. The

perform better than the IMO standard

which has produced environmental and

complexity is in the fact that the systems

for 2025.

financial benefits. We use a cheaper

do not work in all ports. It is important

fuel that produces a reduced emission

to seek the best solution, even though

MRV Regulation

of harmful substances.

the developments in this area are still in

The Paris Agreement of 2015 has

full flow.

consequences for shipping. Behind the

Another point of attention for 2017

Quarter 4

scenes hard work goes on to achieve

was fitting the ballast-water treatment

Energy Efficiency Design Index

international measures to reduce the

systems. If you take on ballast water

The Energy Efficiency Design Index

CO2 emissions by vessels. The first

and need to discharge it elsewhere,

determines how much CO2 a newly

noticeable step is the European Union’s

it could contain organisms that might

build ship may emit for different vessel

introduction of MRV (Monitoring,

affect the local ecosystem. It is our

types. In 2015 and again in 2020,

task to make regulations clear and

this progressive reference line becomes

to formulate what they mean to

increasingly stringent in phases until
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C

Quarter 1
0
0
1
10
11

The most recently launched vessel, the Egbert Wagenborg, consumes less fuel than the average vessel and
therefore emits fewer harmful substances too. Its cargo capacity is actually greater than that of the average
vessel. With an impressive cargo capacity of 14,300 tonnes and a hold volume of 625,000 cft, the EasyMax
breaks all records of comparable vessels that were ever built in the north of the Netherlands.
The improved efficiency is expressed in the costs or the amount of fuel, i.e. harmful emissions, we consume per
tonne of transported cargo over 1 nautical mile. That makes for 57% improved efficiency in respect of a 9,000
tonne M series from 1997-2000.

In 2017, the Egbert
Wagenborg won the KVNR
Shipping Award. The vessel
is an example of vessel
innovation, environment
innovation and social and
organisational innovation.
The vessel was designed in
an economically difficult time,
built and commissioned by the
Groningen maritime cluster
and therefore has added
value for the Netherlands,
Dutch maritime shipping and
international trade.

Reporting and Verification) - the obligation to monitor and

Wagenborg is constantly looking for new energy-saving

report the CO2 emission of vessels that enter European ports.

solutions for our buildings and for our materiel.

The IMO will follow with the introduction of a comparable
system, the IMO Data Collection System. We anticipate

TRANSPORT4TRANSPORT

emission-reduction targets to have a major impact on

In 2017, Wagenborg contributed to achieving and

shipping.

managing responsible transport in parts of the world where
that is sorely needed by means of the Transport4Transport

SUSTAINABILITY

foundation. Wagenborg is a family business with a social

In 2016, we took another step towards increased

conscience that looks beyond the borders and supports

sustainability of the fleet by developing and building a new

initiatives of its employees to help others. Transport4Transport

type of vessel, known as the “EasyMax”. This is an open-

is an initiative of some Wagenborg employees.

top multi-purpose ice-classed ship with a cargo capacity of
14,300 tonnes. The combination of the large cargo capacity

Stichting Transport4Transport is a Dutch foundation that

and an extremely low fuel consumption makes this type of

is focused on improving transport in Africa. Its principal

vessel unrivalled in terms of sustainability.

objective is to improve transport to surgeries and hospitals
in Africa. It strives to make 1 bicycle ambulance available

for 3 villages. The bicycle ambulances are produced in

together with a baker from Schoonebeek.

businesses, transport of bread to markets and other forms of

In Zambia the foundation visited albinos who are the

transport in relation to sustainable solutions in the area of

victim of mindless physical and mental abuse due to their

water, sun and wind.

appearance. They listened to the problems and immediately
provided support. To create more safety, they provided a

In October 2017, Transport4Transport had the honour of

motorbike for a policeman. For education they purchased

organising the largest handover of bicycle ambulances in

a piece of land where the foundation can develop special

its existence in Malawi. Muslims and Christians worked

protected education for albinos over the coming years. To

alongside each other in order to assemble the various parts

prevent the albinos’ vulnerable skin from burning, they also

of the bicycle ambulances. The ultimate cooperation that

ensured enough suntan lotion, parasols and caps.

really connected people.

They just sent the first personal alarm devices to warn the
albinos of impending danger or for when they are attacked.

The foundation also had the honour of opening a new bakery

From the Netherlands, Transport4Transport is currently

in Malawi. At the moment it is working on financing solar

working hard on charting the bicycle ambulances and their

panels so that they may bake the first loaf in June 2018

use by means of GPS coordinates in cooperation with the
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Africa. It also encourages small logistics projects, such as taxi

Cape Group, a regular supplier of ICT

of a trip by Board member Bé

that trip and the Stichting

solutions for Wagenborg.

van der Weide and a number

Transport4transport was set up

of businesses and students from

on Friday 23 May 2008.

The foundation may use the Wagenborg

Drenthe to Malawi in 2005. The

logo for making scale models, and

group thought of a number of

part of that revenue is used for projects

ideas for projects that could be

of Transport4transport. They also use

developed. The idea to set up

the revenue from sales of clothing

something larger in terms of

from the Wagenborg Plaza shop to

transport and businesses was

help people in Africa. In 2017, the

not part of the scope at the

Transport4transport foundation received

time. However, the plan was

a contribution from Wagenborg Nedlift

kept alive and worked out after

for supporting the albinos.
The Transport4Transport
foundation is the ultimate result

“THERE ARE MORE THAN 1500 BICYCLE AMBULANCES THAT
SUPPORT THE CITIZENS OF MALAWI. THE BICYCLES HELP
THE COMMUNITIES ENORMOUSLY WITH BENEFITS, SUCH AS
FLEXIBILITY AND COST EFFICIENCY. BICYCLES ARE ALSO
EASY TO REPAIR. THE LOCAL POPULATION CAN REPAIR THE
BICYCLES THEMSELVES AND HAVE THE MATERIALS TO DO
SO. THE BICYCLES CAN CARRY MORE THAN 100KG!”
Felida Phalamba

Bé van der Weide
One of the initiators and
Head of Administration of Wagenborg Nedlift
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“MY ROLE IS TO ORGANISE FUND
RAISING, TO SET UP AN ORGANISATION
WITH EMPLOYEES IN AFRICA WHO
UNDERSTAND THAT OBJECTIVES
CAN ONLY BE ACHIEVED WITH
BUSINESS ACUMEN AND LOTS OF
PATIENCE. I ALSO ENCOURAGE THE
PEOPLE IN OUR ORGANISATION
TO DEVELOP THEMSELVES, STEP
BY STEP, AND TO BE PATIENT.
PERSONALLY I CHECK PROJECTS
ON PROGRESS, EFFICIENCY, COST
CONTROL AND I TRY TO ENCOURAGE
SOCIAL ENTREPRENEURSHIP WITH
KNOWLEDGE AND MONEY FROM OUR
FUNDS TO ENSURE PEOPLE LEARN TO
GENERATE THEIR OWN INCOME.”

QUALITY
Employees, clients and other stakeholders of Wagenborg must be
able to count on consistent, top-quality service provision and a
recognisable working method. To guarantee this all our Business
Units have a properly operating quality-management system
that is ISO 9001 certified and audited regularly by independent
certification bodies. Our shipping divisions comply with all relevant
shipping legislation and regulations, such as ISM, ISPS, and a large
number of Divisions complies with ISO 14001 (environment) and/or
OHSAS 18001.
ISO
In 2015, the ISO standards were changed drastically and all ISOcertified businesses will have to comply with the new standards
by September 2018. In 2017, all Wagenborg businesses started
working with these new standards, and a number of businesses
has been certified already. The other businesses were already on
course and expect to have transitioned to the new standards by the
deadline.
Process optimisation
From an HSEQ point of view, we tried to encourage departments to

“THE NEW ISO STANDARD IS A PERFECT MATCH FOR
THE CHANGES THAT ARE TAKING PLACE IN WAGENBORG.
THERE IS MORE DIRECTION AND LESS RESPONSE. WE ARE
CONSIDERING OPPORTUNITIES AND THREATS IN THE LONG
TERM AND THAT IS TRANSLATED INTO BUSINESS OPERATIONS.
THIS STRENGTHENS US FOR THE FUTURE. THERE IS MORE
DIRECTION THAN THERE USED TO BE.”
Patrick Mollink
Corporate HSEQ Manager
Royal Wagenborg

improve their organisation and processes
by using internal and external feedback.

“A WAGENBORG EMPLOYEE HAS
MASSIVE DRIVE, IS MOTIVATED AND
HAS THE OPPORTUNITIES TO DEVELOP.
THE BASICS ARE PROPERLY IN ORDER.
IT IS A STABLE COMPANY AND THAT
IS APPRECIATED BY EMPLOYEES AND
CLIENTS ALIKE. HOWEVER, IT CAN BE
A DANGER TOO. YOU NEED TO REMAIN
CRITICAL AS AN ORGANISATION AND
YOU NEED TO HAVE THE COURAGE
TO CHANGE. PARTICULARLY IN TIMES
WHEN THE OUTSIDE WORLD AND
TECHNOLOGY ARE IN CONSTANT FLUX.
THE PAST IS NOT A GUARANTEE FOR
THE FUTURE. ”

the highest levels and to improve where

Patrick Mollink

possible, we want to gain an even

Corporate HSEQ Manager

better understanding of our clients’

Royal Wagenborg

[health, safety, environment and quality]

To keep the quality of our services at

expectations and levels of satisfaction.
We have asked this more frequently
and in different ways, but particularly
by means of a dialogue. We asked
Captains if they heard comments from
clients, but we also asked clients directly
if they were satisfied. We did so verbally
and in writing. We have taken a critical
look at improvement points and action
was taken where possible.
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OUTLOOK
Epilogue

Recently a colleague told me that I was in the ‘autumn’ of my
career. I’m 62 years old and what applies to every life stage
applies to me too - you look back at your life and you look
ahead. I still find it a curious notion that I’ll stop work in few
years’ time and will start exploring new activities. Time is a
special concept.
Our labour market is in a peculiar period too. Recently,
McKinsey Global Institute studied future scenarios for 800
jobs in 46 countries, and concluded that 60% of those jobs
are activities that could be automated for 30%. Many jobs will
disappear because of technology, but those changes produce
new jobs too. Technological changes are nothing new when Wagenborg was founded in 1898, we sailed with
sailing boats. There was no such job as shipping engineer.
Most jobs in Groningen were in agriculture. In my youth,
everyone in the region worked in ‘straw board’. These
days those jobs are gone, but they have been replaced by
jobs in other sectors, such as trade, healthcare, education,
government and financial sectors. Now the jobs are
disappearing in the latter sector. There are no desk employees
in banks any more. More and more regional banks are closing
their doors. We think it is completely normal to do our banking
by internet banking on our smartphone.
Technological developments will have consequences for the
sector where Wagenborg operates. According to McKinsey,
by 2030 some 375 million workers around the world representing 14% of all people in work - will have to do a
different job in a different sector. Working people will have
to adjust to a job that will change over time, because smart
computers and technology, such as robotisation, will take
over work processes. Governments are already preparing
policy rules for unmanned cars and vessels. There is plenty of
experimentation all over the world, a development that simply

cannot be halted. It will make jobs disappear, but it will create

energy into my contribution.

new jobs too.
I am convinced that with our professional skills and the
New jobs will be created because of a greater demand

dedication and engagement of our employees, we will ensure

in healthcare caused by an ageing world population. The

that Wagenborg will continue to move full steam ahead, even

prediction is that we will see unmanned electric vehicles on

in these turbulent times. That is our motto too -

public roads from 2020 onwards. As our road system is not
prepared for such a development, the infrastructure and the

confidently full steam ahead

energy sector will require plenty of investment. These and other
trends will create jobs that will absorb the job losses caused by
technology.

Bert Buzeman
HR Manager Royal Wagenborg

It means that employees will have to become active over
the coming years. By continuing to learn and develop, and
by spending more time on tasks that involve creative, social
and complex cognitive skills, because they are still difficult to
automate. For our employees it will become more important
to obtain insight into their own influencing opportunities in
a changing labour market - now or in a few years’ time.
Producing a labour-market value scan can be a useful tool;
another wonderful example of how technology can serve the
individual. With intelligent data and a personal interview,
it is possible to produce a good prediction of somebody's
sustainable employability. Insight into their current position
provides employees with the opportunity to adjust in time and
to stay valuable to the organisation. To remain of added value
[epilogue]

and to keep your own knowledge up to date is essential to the
future of an employee and of Wagenborg.
That takes me back to why I opted for the HR field nearly 40
years ago. It energises me when I can help people to continue
developing themselves. When I can help them to increase
their contribution to corporate targets. Ultimately, the sum of
all those individual contributions will produce a successful
organisation. An employer you like to work for. That was my
challenge and it continues to be my challenge in the rapidly
changing world of today. It is the reason why, after more than
20 years with this fantastic company, I still want to put all my
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KEY INDICATORS AND
MANAGEMENT FIGURES
Appendix

EMPLOYEES IN SERVICE PER DIVISION
Division

2012

2013

2014

2016

2015

2017

Wagenborg Shipping

1,557

1,651

1,846

1,909

1,903

1,997

Wagenborg Offshore

401

304

282

347

330

251

Wagenborg Passagiersdiensten

115

120

125

121

125

125

Reining Warehousing

612

591

46

12

11

11

Wagenborg Nedlift

469

340

482

475

358

340

Royal Niestern Sander

176

173

171

175

172

159

3,330

3,179

2,952

3,039

2,899

2,883

The data excludes trainees, temps and people on a redundancy scheme. The number of FTE excluded % of the on-call employees.

EMPLOYEES IN SERVICE PER NATIONALITY
Division

NL

EU

PAN EU

ASIA

REST

TOTAL

Wagenborg Shipping

715

35.8%

86

4.3%

323

16.2%

863

43.2%

10

0.5%

1,997

100.0%

Wagenborg Offshore

55

21.9%

2

0.8%

194

77.3%

0

0.0%

0

0.0%

251

100.0%

125

100.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

125

100.0%

11

100.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

11

100.0%

Wagenborg Nedlift

305

89.7%

35

10.3%

0

0.0%

0

0.0%

0

0.0%

340

100.0%

Royal Niestern Sander

156

98.1%

2

1.3%

0

0.0%

0

0.0%

1

0.6%

159

100.0%

0.4% 2,883

100.0%

Wagenborg Passagiersdiensten
Reining Warehousing

1,367

47.4% 125

4.3% 517

17.9% 863

DIRECT AND INDIRECT PERSONNEL
Division

DIRECT

INDIRECT

TOTAL

Wagenborg Shipping

1,691

85%

306

15%

1997

100.0%

Wagenborg Offshore

158

63%

93

37%

251

100.0%

70

56%

55

44%

125

100.0%

8

73%

3

27%

11

100.0%

Wagenborg Nedlift

263

77%

77

23%

340

100.0%

Royal Niestern Sander

128

81%

31

19%

159

100.0%

80% 565

20%

2,883

100.0%

Wagenborg Passagiersdiensten
Reining Warehousing

2,318

DIVISION BY GENDER
Division

MALE

FEMALE

TOTAL

Wagenborg Shipping

1,883

85%

114

15%

1,997

100.0%

Wagenborg Offshore

210

63%

41

37%

251

100.0%

Wagenborg Passagiersdiensten

87

56%

38

44%

125

100.0%

Reining Warehousing

11

73%

0

27%

11

100.0%

Wagenborg Nedlift

312

77%

28

23%

340

100.0%

Royal Niestern Sander

147

81%

12

19%

159

100.0%

80% 233

20%

2,883

100.0%

2,650

29.9% 11

EMPLOYEES IN SERVICE BY YEARS OF SERVICE
Division

<1

6-10

2-5

11-20

21-30

1%

8

0%

1,997 100.0%

4

2%

0

0%

251 100.0%

7% 13 10%

2

2%

125 100.0%

0

0%

0

0%

11 100.0%

23%

53 16% 26

8%

2

1%

340 100.0%

16%

52 33% 17 11% 12

8%

159 100.0%

1,166

58%

399

20%

216

11%

133

7%

58

Wagenborg Offshore

46

18%

113

45%

44

18%

38

15%

6

2%

Wagenborg Passagiersdiensten

22

18%

37

30%

13

10%

29

23%

9

0

0%

4

36%

0

0%

4

36%

3 27%

48

14%

72

21%

61

18%

78

6

4%

13

8%

34

21%

25

Wagenborg Nedlift
Royal Niestern Sander

22% 368 13% 307

1,288 45% 638

TOTAL

>40

3% 17

Wagenborg Shipping

Reining Warehousing

31-40

11% 181

6% 77

3% 24

1% 2,883 100.0%

EMPLOYEES IN SERVICE BY AGE
Division

<25

35-44

25-34

45-54

1,997 100.0%

27 11%

2

1%

251 100.0%

32%

31 25%

2

2%

125 100.0%

3

27%

4 36%

0

0%

11 100.0%

24%

100

29%

59 17% 14

4%

340 100.0%

16%

47

30%

59 37%

4

3%

159 100.0%

10%

613

31%

566

28%

399

20%

Wagenborg Offshore

8

3%

78

31%

80

32%

56

22%

Wagenborg Passagiersdiensten

7

6%

15

12%

30

24%

40

Reining Warehousing

0

0%

0

0%

4

36%

13

4%

73

21%

81

5

3%

18

11%

26

224

28% 787 27% 645

8% 797

TOTAL

1%

191

Royal Niestern Sander

>65

213 11% 15

Wagenborg Shipping

Wagenborg Nedlift

55-64

22% 393 14% 37

1% 2,883 100.0%

EMPLOYEES IN SERVICE BY CONTRACT TYPE
Division

PERMANENT

TEMPORARY

TOTAL

Wagenborg Shipping

967

48%

1,030

52%

1,997 100.0%

Wagenborg Offshore

226

90%

25

10%

251 100.0%

Wagenborg Passagiersdiensten

110

88%

15

12%

125 100.0%

11 100%

0

0%

11 100.0%

Reining Warehousing
Wagenborg Nedlift

298

88%

42

12%

340 100.0%

Royal Niestern Sander

156

98%

3

2%

159 100.0%

1,768 61% 1,115

39%

2,883 100.0%

ABSENTEEISM
%

Average duration

Reporting frequency

Wagenborg Shipping

1.1%

18.8

0.17

Wagenborg Offshore

1.9%

13.5

0.36

Wagenborg Passagiersdiensten

1.7%

9.6

0.45

Reining Warehousing

1.1%

7.8

0.51

Wagenborg Nedlift

4.6%

22.8

0.74

Royal Niestern Sander

5.6%

9.0

1.54

1.8%

16.0

0.35

Division
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